
 

 

 

 FAYETTE COUNTY                       

DEVELOPMENT AUTHORITY 

Board Retreat 

  February 6, 2026 

 

AGENDA 

 

 

I. Welcome & Opening Remarks 

 

II. 2025 Review 

Key accomplishments 

   Challenges and lessons learned 

 

III. Strategic Plan Review 

Strategic priorities and progress 

 

IV. Organizational Structure 

Current structure and capacity 

 

V. Grants 

Active and pending grants 

     Future opportunities 

 

VI. Budget Mid-Year Review 

Budget vs. actuals 

Financial outlook 

 

VII. All Opportunities 

Economic development opportunities 

Partnerships and initiatives 

 

VIII. Open Discussion & Q&A 

 

IX. Wrap-Up & Next Steps 
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